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Article 1. General Provisions

1. The Infrastructure Support and Security Department of the New Higher Education Institute —
NewUni (hereinafter referred to as "the Department") is a supporting structural unit of the
institution.

2. Inits activities, the Department is guided by the legislation of Georgia, the internal regulations
of the institution, and this Regulation.

3. Within the scope of its competence, the Department is accountable to the Head of
Administration of the institution and performs duties as defined by law and assigned by the Head
of Administration on the basis of the law.

Article 2. Scope of Activities, Main Objectives, and Functions of the Department

1. The main area of activity of the Department is to ensure normal conditions for studying,
working, and conducting scientific research for students and staff of the institution through the
effective management of economic and technical resources; to establish an optimal regime for
the ownership and use of the institution's property; to receive and maintain material assets in
full compliance with the applicable legislation; and to ensure the security of the institution

2. The main objectives of the Department are:

a) To develop measures for the improvement of the institution's material and technical base;
b) To maintain and improve modern infrastructure;

¢) To establish public order within the institution and respond appropriately to any violations, in
accordance with the institution’s internal regulations and the legislation of Georgia;

d) To ensure fire and evacuation safety;
e) To protect the property owned by the institution;

f) To monitor the situation through video surveillance and alarm systems installed on the
institution’s property in order to eliminate violations of internal regulations and Georgian
legislation;

3. The Department is obligated to provide all necessary assistance to students with special
educational needs to ensure their unimpeded movement within the institution’s premises.

3. The main functions of the Department are:
a) Organizing and managing construction, renovation, and operational works;

b) Ensuring the proper functioning of energy, plumbing, communication, and other systems;
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¢) Ensuring the smooth operation of buildings, equipment, lighting, heating, sewage, water
supply, and other systems, as well as monitoring their use for intended purposes;

d) Supplying the institution’s structural units with necessary material assets, resources, and
administrative and office inventory, and conducting regular control over the warehouse
operations;

e) Maintenance and cleaning of the institution’s buildings and material assets, and care of
greenery;

f) Preparing and submitting proposals regarding depreciated and non-functional assets listed on
the institution’s balance sheet that need to be written off;

g) Implementing necessary measures to ensure the safety of the institution;

h) Cooperating with law enforcement agencies, when necessary, in agreement with the Rector
of the institution;

i) Submitting all necessary proposals for the effective functioning of the security and safety
systems;

j) Preparing an annual report on completed works and updates in the field of security and
protection;

k) Fulfilling tasks assigned by the Head of Administration within the scope of their competence.

Article 3. Structure and Management of the Department

1. The Department is a supporting structural unit of the educational institution, headed by the
Head of the Department.

2. The Head of the Department is appointed and dismissed by the Rector of the institution, in
agreement with the Head of Administration.

3. The Head of the Department:

a) Distributes duties among the department's staff and gives them instructions and assignments;
b) Reviews the materials of the work performed by the department;

c) Exercises official supervision over the activities of the department's employees;

d) Carries out other functions and assignments within the scope of their competence.

Article 4. Reorganization and Liquidation of the Department

1. The reorganization or liquidation of the Department shall be carried out by order of the Rector
of the educational institution.

Article 5. Amendments and Additions to the Regulation
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1. Amendments and additions to the regulation shall be made through the approval of a draft of
amendments and additions prepared by the Head of the Department and developed by the
Academic Council, and subsequently approved by the Rector.
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